Monthly HADES meeting
October 15, 2020
Present: Marc Suchard, Martijn Schuemie, Anthony Sena, Frank DeFalco, Adam Black, Vojtech Huser, George Hripcsak, Josh Ide, James Gilbert, Rohan Khera, Yuan Lu, Jamie Weaver

Martijn leads the discussion on HADES and versioning.
There should be regular interaction across OHDSI software development. ACTION: Martijn and Anthony will plan a first cross-tool-developer meeting. These meetings will probably take place quarterly. 
Martijn states that more developer resources are required to maintain status quo, and even more to continue growing. These developers should know R, OHDSI, and be able to commit for long term. ACTION: Martijn will raise this in the OHDSI Steering Committee meeting.
Marc: In addition to money, some folks require ‘academic cash’ (ie. citations). We need to write HADES papers that every study using HADES can cite. ACTION: Martijn will work with Marc to outline paper(s).
Vojtech: in the while, everyone should cite common OHDSI paper.
Vojtech: should also further develop educational component aimed at power users and regular users
We need to start working on per-package roadmaps. No concrete action to take right now.
Marc: Need to make sure renv lockfile updates always go with study package version increases. More generally speaking, how do we do versioning of study packages? And once we decide on that, where would those recommendations live? Since the line between study packages and HADES packages is blurred, we agree they should be on the HADES website. ACTION: Anthony Sena will take a first stab at drafting study package development and release guidelines.
Marc: a current challenge is how to bundle dependencies for people that need to run without internet access.
It has been decided that dray will be deprecated. ACTION: all will remove drat from their installation instructions.
Vojtech: since getting stuff on CRAN is hard, should we consider Bioconductor? Vojtech knows one of the admins. ACTION: Martijn will take look at Bioconductor.
Marc: could create GitHub releases automatically when creating the git tags. ACTION: Marc will look at it.




